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4.3 uuIMeMsANEuaL
ase. finnusaiuileduindeussansliidulseiudifiedin ieidunisiaun
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5. 45UN1591A18RENNKINABNN1SALTENY (SWOT Analysis)
nmMsnunindadenigueniifeitedlunsiniiuay uaznsiaszianimwinaey
neluvesasn. SuFmManITINIURUENSAENTITINIULN waznsAnwIAILAINTS TeRniulay

Auuzinvaldmlidiuds awnsoasunan1siaseyt SWOT Ladasialil
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a7UMsIATITRaNIWKINGaNNTALTUIU (SWOT Analysis)

Ton1a (Opportunities)

gUd93A (Threat)

O1 nmmAsugRanNen wawniauniandFeuiliaiy

02 sallgumslitinuazdinundnea vilignAdesnisuinig
Susmivhemaluladiiviuare

03 ulgugrasizlumsussmanusiendeuglasuranseny
nlsAsEUIAlAIn-19

04 1asgIuNIsUsTuNsALluYeSTIa ATl

05 msegléffunsense wa. Alvianuddyanu CSRin
process

06 $garfuayumsysannsiidunuuiuigiamiady
07 f¥awindidsnsnsiulamansygiogdugiiniasiieg

08 Uszryuilnufean sl iauvaatuyy Aunuel wae

denan

2
a a

09 sumsnalvdilanmadeses viivillanuden s gy

9AuT4 (Strength)

s1. Wulsefudnimesisiitinmnindedio uasarundeny
Tumssudnh

S2. ﬁmsﬁmumé’mwﬂaﬂLﬁaﬁﬁmjﬂﬁjwﬂq

s3. fanpsgrumsliuinsiusihilagen a5 eBavdn
s55uAUNa (@ednd Tusdla)

sa. fianugynansiiuiiiiuag

S5. fiuyumensius

s6. Smmtilssmneningvaagetu

57. a5 Ainsdaddunisundusseznaiu Add

anuausalunisaseinlsegnssaiiing

T1 nmziaswghanns uazmsunsssuaveatolasa
1A3n-19 dawansznuligndndimvanglaifiningin
riilivsnunisiuiiana

T2. @:LLﬂJ'W]NﬁqiﬁﬁlVI’NWNL‘ﬁllliﬂﬂ“ﬁu

73, 1.5.0. Tsedudnhuulssuasdelaiviusy
anunmsaiiduatdlutlagiu

T4, 1A NOIAHUNIY

T5. Sindndausiniansiiudu fineuaussnmudomns

a ~ &
LQUW&JUL’)EJN‘UENU?S’U’]%U&J’]ﬂ‘Uu

n89U (Weakness)

W1. anldiemuyaainsgailowieuiugudeti waznis

\Boulowansuunusmamasudilignisujon

W2. mstuimdeuunumsnanlugnisufoadalal
donpdesiuanunsallutagiy

W3, msannyaansiiudensasuutasiy
ufanssuuazwelulad nieusisnisvaunluouian
wa. anuzednsliduiifiyana

W5. adanunsalunisiniilsuasuseansainnisty

gunsndtuuilivanas

W6. &@5. ASUTUaA 1 Eun1s U 1NN UL N UWNUES

Lidulumudmang
W7. 98581 TInLaANAUNANIATEIUTZELIR

JupeunsUURNUNSAgyeLewiaiiios

12



6. agUUssiAud AN lAsesitadenieuen (PESTEL Analysis)

Policy

Economic

Social

Technology

Environment

Legal

UNILaTIZNH

aRTguarnsvs iU lamnmsansEag lananisieuILas
AR NUTURITWIAY TRy ASA AUIsanEI8HaINIATT
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wiusmsduandumiadiataaunisdwanmic Taannsi
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sia'lehian wazdszyinuiailyl
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o vinlvana uldaaundwdiudnin st ldunadianls
sIAIMadAT sealininiBudniianas

- e — P - P - . c
fvatafania NilsyianaAIegianEatu e GDP saldsyiiing
) = N el o e H o -t
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= o P
wasATUEaIAs IR aslsera s

sernnuiinisius AruwianwasdanisiivmaTulatisnageg o
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. A P . ' ey
FIHIY aaaTuiig tRuundu

-l i . gy -
arstdasunlasnasdan wwiaday fiataE Mla s
J ' 0 o - e
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.51, TsadusEmin vin T liduesadsnlse [ nana sshi=ald
an - _al -

AaAAHSIAULEUITUAT LU LT

SWOT

03 uTavnauasdglunisussumaTuEansaud TFTUHaNTEURINTSA
sEUALATA-19

g o m me ol 2 2o g
05 avsamdlsfiifunssnga Wi AlealuaAaau CSRin process

06 FganuauunITusaAsE i uTINAUSgIaAa

- 5 = e R
01 AIEATESAARAHRT LarUULEaUAIAATIEaUILHLTY

T4. 1@ 1VaIA TR

ad i
OF U=sawvisni

RMIIAELEU TETILETESARds Tuaiiniasiiag

02 safisunstdiiauazd@iaudinaa vinlanddasnmsusassusnin
- o mr .
sELvATUTai LAl

fa'lifinanssnusanisaiivaunasasdnsatwiitiag@An (Neutral)

- " . - -l o me -l -
T3. w.5.u. sdudninFulsauazulasubiviududaaunisaiimiiuasa
Tuil=aaiu

13




7. agUusznuiidnaggnisiasiziladanieuen (5 Force Analysis)

AFAT

Supplier
AL E
T=E1]

AwdIE
Tviad

dudn
ALY

unitasizi

ANANUNITBITIATELR ﬁ'ﬂﬂa‘lﬁﬁm’::msﬂgﬁamnﬁi’l
dszrnruiisataanay Tuussia o= ey vinl
dsznruiianadasnstieunIndy wazinmsiviwgan
funwna wialkuamenndsuliluasGauanaiu

suATTwA AN AR aEe i WA Tai TR
» [ = [ . »
dadnisiiAudiai aaionanauwnu Ty ATAUARNGUIIY

-y . ¥ ' . WS = -
WUNU garalwniswasdua I uns IauLTatiuannaw

» - o ol v oo
Ak awRY AnNsHRIuIkazlfulsn1sinusnig nns
daLasunITINELATATAATA waKin1sIaBA ANy

. ' =
ataEaLiiag

o o q = c w
Aaudenaluivindu Gefid@naainlunnsuzedu Wadtu
Auanlwuins waswmaluladnisliusang

a o A . . &l v F =
gsfaaultaduuAAaTLuLL W JniTUNWNITY 29
TINAEINEATI ANTaRaLAaIANEaINTIadHUT AR A

= ' . = =
WaTNWATEwATEAKEUAIT aIn5uEinUna

SWOT

T1 ANELATHSAAANHET LAZAITUN ssrinauadiialialaia-19
gasansznuvandnihwineluivniwan i ikuians
fudnihamag

08 szanuiianusdasninndounaniuny dunusi uaz
AxAIN

09 suaTsvaltElan wAdadg i Tludunumsiivanag

' . - = =&
T2. AUIINIIETAIVN TETILNUAINTY

T5. fuaaA s 19n15HauaY NAeauAuasANEDINITHIY
wnu I suaslszin iy
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8. ANUlAWSBUReNsAEAs (Strategic Advantage SA)

sa1 madulsssudnhwesiguia ldsuanuideiieangniunogissnuy

SA2 mMsfigiugnsmIiuiisuasdamalidunutuanas wazaansauimsdanistunu se

nonJeish

SA3 nsdufiuaumuuleutsniafy Aewmdelszvuiifeniouniinisiu nsi

Usgdngn1mnisalinguniasg N15IANITMIUNANGITUINUIS kagN1TSURAYRUADEIAL

wazdswandon Wiidulunusnasgiuana

SA4 1NPININTTAUATYEAINNATT uaznsTvimaTiemaeyssvrudl oasouain

ANITLATYFNT
9. ANMUTNMBLBIENSANENAS (Strategic Challenges : SC)

SC1 n1sUIMIsdan1sudanssusazinaluladuiysunszuiunisinauaitely wagns
Trusmsifleasrsyariiliiuosdng

SC2 \indngamuesmtinauiiesesiunisiasuutas

SC3 NsusmsInnIsasAnsiiaensuAUIFuTIAdkagA L MIIN9ENsA1ans v3gInalul/
nana gl

SCa ﬂﬂiLG\%ﬂMﬂ%’l@JW%@@JiéjmiL‘ﬁuIN%JUfSWﬁWLﬁl@gflﬂm (Social Pawnshop Enterprise)

SC5 nsvenganun by
10. AMNEUNSNLAYYDIR9ANS (Core Competency)

mnmsnunuiadonadusig q fdwade ase. Hadademsiuulevieniady

Hadouwandouianieueniaznigluesdng duhungnisusuideriminaefusinvesasdnaiiials
azvioufiemefidniaubetuty sdslsfionn Meimiuasiusiavesesinsdandridufiosnsuans
Tiiuasjaiuiidaauiuiuumaesnisimgniadu amtunstuduihdumssuini ins
Jamsfiviuasis Biusnsdniiiasuases etismdeniseAlddnsgnidulniussnsusdugiusn
Fadleldnumunrwannsafitewuededdns (Core Competency) aneaiuvesiidnlddmde

PUIN AMUAILITONLABYDY @5A. 19 4 Tosalull F981P9a0nPA UNANIIUDIDIANT

15



Auansafivewlutagi

CC1 wiinuiianudrrglun1sussidiusamingdulaznissuindinaonnacly

N153110 wagninuliaugedndgatnsieadAns

CC2 gneAnfinudedalun1suinised1egfsssy danuyniu wagldusnisedis

1 d‘
FBLUBY
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Pawnshop Enterprise) wazgsnaauiieiodluauian

Netlo3As1E% AuaIu1sadiLAe (Core Competency) AUNTSAAVDIDIANT

Y

(Mission) 9984An5 WUNIANuduiuslanad

ALEINNINLAYYDY a5A.(Core Competency) WsA9 anmANFURUSUD
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D9ANT
21314
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T593udntwes asa. dnsliuinisidaau dnrsuinisdagled NIEUUNSUH TR niawi
AidsfisUszlovivesfSuuinisludfy amnsansvaussreniny uinnssuniIsuInIsuay
mavTrasFuusnislaiduedned wmalwladfivuageuildluns
UjtReu ileanszeznalu
n1sURTRAU uagiiia
Uszansnwlunisliusnisuas
Weadrearnufianelaliiy
HIUUSNS
2. Tusnssusihmsngaudiivainuans V| v | V| - asaluuinssudninu

asn 1 Julsedusudihvesssiliuimsnindduiivainvans wunes
a a v < I3 PRy
[ wn s sUnssa Audussandawdauasmalulagiviu

Wit A UsE V19U

Usswnwuiliionsouniansiiu
WRNEHT AIEATSUSUTIN
ninSauiivannvany e
UTIMANLLFDASEUD
Userwy meAndusssy
Fasranuszfiuiliasduly
ANUANATANSNE UsaLI18N1S
diethdululdaneluna

ASISaU
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ANANNTONLAYYDY @5A.(Core Competency) WUsN9 ANNANNFUN UGV
(Mission) | Anwa1nsailAwiuiusnves

29ANT

3, Ay AR - asp. Snnauiifinng

Wﬁﬂamﬁ‘uisaumszﬁuasmmLGT'J'mmaﬂuﬂWiﬂﬁﬁﬁmué’mmi%’uﬁﬁﬁﬂ Feawedmunsiusn uae
wazliusnissennufusssulusda aunsansivaeula UfuRnuseanulysdlaiay
Wusssu azwiuldan asa.le
Tiusmsntsunsueniyy
UUs. Uus Uda Tunisusediu

APNSNGFUY

4. M3lvimuFaun1siY. Financial Literacy fuglduinisuas VIV V|V -asa duasunnuinianisti

Usznauiill wansdanisidulsssusninitedsay (Social Pawnshop Infuussnvugulduinigsu

'
o o =¢

. < <)
Enterprlse) 9141 9 @5A. NDaLUURUINNG
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€

nindvasulduinmslivgasnimiedmandnihfivaedesdian was fseliesuazdnausu

nsas e TINgYTY nsRuamenilunsuile
wazdosiulgmuilasisou 9

dAgylunsndnsuuazdaasu
Tiszgsuaulnedinnuiuas
Aen19n153uiA Feazdawalit
ningrasunldusnmslaivgn

N v o

nhuieimaadthivgates

o

=D

an

11. nguszasAideynsanans (Strategic objective:SO)
SO 1. msidulseudniniiedsan
SO 2. MaMiiaszAnBnnesdns
SO 3. MUIMIIANTBIANTINLMANGTIINAUTA Wlemsiiulnoesdsdy
12. Msnunuideriad Wusia Arllen uazAMA1B9ANT
NNNTIATIEN U3 Pageu ArwlaiUseudenanegsia Anuvivinedensmans

o

AVIENINTOTLABYBIBIANT amsadlayaNnUMUNSEUIIMSALTuNUSMansvasasa.ld Al
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ANTANKUANEANIRIANT
nsa1ananideiidugnisiavinsnugnsadns i 2566-2570

[ ilutsesuaintiagvaun usasarawianssunazinaluladinusiia Ianadaansssuniuia ]

191 l%ﬂﬂ'i L‘511'i"|5‘l‘5 1571 ia“ﬁ-\‘lﬂ “1"‘1“'“

1fluisesusiin uUEnIsaraUiIanssuua Taaiiaudn
A e = e e =
tNadgvau wmaluladniusia ssSUAALNA

» yninnaasmsilulsesudninia = maiwmalulagduldlunig " ATUIWITARANTANANTANNNAN
damu (Social Pawnshop Wanunuinnssunistiusnns e B IR EY
Enterprise) * RsgIUNTIALINITRaaR » afeanudaiuuagfidnle

= gswelanialunns windeusnis L@un1a Customer Journey dda
NI Yadniinglalasuay » asdvleadiedefiunadasdns

Hilszauilamianinaaadnig

AsLdu

. = -
= duuaInTfiasauAaNTIINUN

AFTILNWY LAYA1ITIUNITGA

Adesidy (Vision)

“\ulsefusnuninedeny Usnisarsulanssutazmaluladninuaiie lnetdandnsssuiiuia”

Wwsna (Mission)
1. aussuleuiesglunisadrlantanisidifanssudnimesnsnendeivunzan etemae
Uszryuiiiandaumanstuanisuingudunisilulssudniiadeau

14

2. fifiugsiansiusithimenisuimsiele Tudanssuazmaluladiviuads eidudiidu
n133udi

3. gnseduNasIUNMITUSIthdheeadeng Wsda uazasaaeuld Tasudmsnusendn
ssnivia Naduayumadulssdudniniiodsauegedsdy

4. MIUIMIMIRuLAsMsaUegneiilszAvSam  Tasnsuimsanuidsaiieatiuayunis
Aulanazaniuynsiuiidung

U3agy1 (Philosophy)

‘o a a o v a A e Y,y
U3N15A AudInnssu Suinveu Wedala

Alla 39U /gaun13alian (Core Value) asA. ISMART
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Innovation  UIANTIY WIRNssuALNa

=

Service Mind 3au3n13 3mgjaiu Tanuaule lunshivsmsgnAvianisuenuaznielu

a aa

Morality — Aasssu AMuUsENORNALAASIIY
Accountability a2MusuRngay dmusuiingeu lUsda asivaeula
Respectability auundane dnutietsluiginn1ssudni

Teamwork n15a$1efineIu sHuduinauduiuiietvunevatading

13. ASATRUATIANIDIANS

AsArUaicintvavans (Corporate Direction)

Sduvieiu

“lulsesusniniadean vdasarauinnssunazinaluladiviuais Taadandnsssunfiuia

2 ”

N
Wusfa
1. suasulauasslunmisasivlananisizings
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A IUAISSUTIUN
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4. msuduisnmisiiuuasnisadnuadiiaidlssdngaw

A

gintlay
Innovation
uianssu uinnssuAnlna
Service Mind

Sauinis fSeoiu daumdula lunmstvusmsanan
Wennauanuazalalu
Morality

dasssu aulsTuad s
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Amnusufiayay denusufieuau Tdsala esrasaule
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arnindada deuudtafatudmdwnissusiun
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Asasaineu SHruduvinoufludueiaiihvutnuasasdns

fidasssu

= = a =
Taamsudwsanudaaiasiiy HAUUNTISLE ulauay

a, o dr
AaUSAISWUNHUAY
fiduasarnudaiiu AsA. uarwilineiu anan 22U uaziadazing
LASHEAR - fasusmanisiiuisiuag «  ArNskarmuAszTULa lunsHTTEenn U m'm.nizﬁ'uuaam?ﬁn_infmrﬁmwmﬂﬁdu
- nﬁu‘%wﬁn’nmﬁﬂa - msdanihuwdawasegiavariasnl §iis ms@naduTEauT e ldgIRueunsln dsa. 16

Anaduianisedn wlsnl uazaata

- msRedaauanTawlinau ds1aArnnanudohvitadaznoyuiu

o = == g = = : = .
ENEH] s WUUSITHAVIANG *  WendnnIEuN Ty + duaESunsTunauLNTy
+  dudiuonuuinnTa +  WonunaTauaudons + ASLENAIUTNIINISLI U Y
. HATIAUAUNBUDANAT
Fawrmsau - ﬂ'm.a‘%'uﬁi"\aﬁmé‘li‘mﬁﬁu&fuuw\dﬂu «  g@aLasunnssnslan . a\'hjauunﬁﬁmu'\uuﬁuLﬁuﬁnﬁ{vﬁam'ﬁm
- dndflugsAafbinsznusadonanaas «  sousauseans Lildaswanadn - dedBunisvinariwidluiasiudowandan
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14, Lquﬁnaqws‘ (Strategy map)

Sdenvieiu
“Elutsesusinindadeau usnaserauianssunazinaluladi

Stakeholder

Ul Teadaunansssunauna”

1. psifuTsesuiminfiadonn LNUINRANS
Social Pawnshop Enterprise! asa. 1l 2566

Financial -
1. Economic
Profit/A1'lsa
Customer
Process Sopirce of Funds
P1 Wiaiun 2.4 . i3
e QLIRS O R nduny
Lo Rkl silanlesiuds
FWmIuNatinofeiy
4 n'\slﬁ'ui"q'\s 1.1 assouau
nvnstSuiia AU l'gﬂg ey
n1sLEnAY Favaudviu
Learnin i3 S TR 3.2 asAnnng
& Growth -3 MIwEuis dnuanwuay o
popuiano SysnuN U 3.1 dhudanssu " 2 vanTana
Whvavdns

uag DT w1l
WeiunavAns

uarAIsWeIul
atinvdviu

15. funuanegnsAeans (Strategic Positioning)

snudImvgnsAldns (Strategic Positioning) @,

ds9lana ASTELU dvansiilu
n13Linde A3 TuiusANg T59dudniin
UURILTUNU wladeau
[ No. | uillszaodvidndiey 11 2566 11 2567 11 2568 1 2569 11 2570
1 AU 47 49 51 53 55
(Auru &g Tui) (2 &) (2 &) (2 &) (2 &) (2 &)
2 yammindIinAvaa 5,368 ail. 5,530 /1. 5,696 au. 5,867 a1l. 6,043 au.
(Teadiana19duliitAy
10,000 11w = 50%)
3 AUIUATZIIUAITUIA >2 >4 >5 >5 >5
uinnsIu
4  azuuu ITA >95 295 295 295 295
S37UNALIRAIANT
5 ﬁwumﬁnﬂuﬁmﬁs"m 1 22 was 1 7u2u was 1 7guzru was 1 7qu2u waz 1 40y uas
WaIUIa1EW LagInulIu AXLN JA5A. pAln J5A. A/ J6A. AdiN J5A. AX{in J5A.
AdilA &5A. IANTALY 1 wuie 1 uwiv 1 wwiv 1 wwv 1 uviv
AANTTUAINUNLINTSIFL (wiudu) (windu) (windu) (uiudu)

amniiadaau (Social
Pawnshop Enterprise)
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16. AUYDNLIINIENSANENT

16.1 AUBNlENIYNTAENT AULNULLUNTEAUYIF UOTLNULLUNVBIAIUUEALA

ansmaassia
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